Products and Services

Expectra OBM™ Workshops

Creating an Occupational Safety Risk Competent Organisation through the integration of the

five elements:

- Organisational Culture

- Organisational Safety Risk Management

- Organisational Leadership

- Organisational Human Risk Management

- Organisational Communication and Change Management

Safety Development Programmes

- Safety Professionals Development Academy

- USB Safety Leadership Development Programme

- Supervisor Safety Development Programme

- MQA SHE Rep Competency Programme

- SAMTECH (Safety Management Technical Training)
- S.I.T.E Training (Safety in Task Execution Course)

Strategic Workshops

- Development of Safety Improvement Strategies
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Products and Services

- Company/Site/Area Specific Safety Improvement Plans

- Achieving Zero Fatalities and Zero Harm

- Integrated risk Management Solutions

- Integrated Organizational Behaviour and Culture Change

- Leadership Effectiveness Development and Improvement Strategies

Integrated Risk Management Software Solution

Core Functionalities

- Action Manager — Real Time Management Information And Activities

- Audits & Inspections — With Customizable Templates And Percentage Based Scoring
- Risk Assessment Tools

- Baseline Assessment

- Critical Activity Analysis

- Issue Based Assessment

- Job Safety Analysis

- BowTie

- Health Risk Management

- Incidents — Record Incidents And Investigate Using A Root Cause Analysis Process With
Human Error.

- Skills & Training — Manage Skills Requirements And Training Needs.

- Ventilation Management — Ensure Ventilation Is Maintained At Acceptable Levels

- Reports — All Systems Generate Reports That Are Customizable As Per Customer Needs.
Text And Graphical Reports Area Included As Standard

- Contractors Pack
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Products and Services

Training Prospectus

- SHEQ Specific

- I1SO Related

- Technical Training

- Soft Skills (Interpersonal)

- Organisational Skills

- Interactive Electronic Training

Expectra specializes in customizing products and services to our individual clients.Please cont
act us
for more information on how you can benefit from these services.
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